CITY COUNCIL
SPECIAL CALLED WORK SESSION AGENDA
109 SOUTH PINE STREET
October 28, 2026

TIME:

3:00 Ricky Williams
e To discuss considering authorizing the Alabama Department of Revenue to collect the
City of Florence Sales & Use taxes compared with NEUMO

3:15 Kaytrina Simmons
e To discuss General Fund Fee Schedule

3:30 Kaytrina Simmons
e To discuss new Purchasing Policy

3:45 Kaytrina Simmons
e To discuss FY 2027 Budget



